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PRESIDENTôS REPORT 

If audience numbers are a good guide to how well our theatre is doing, 
the last year must be considered a great success. 

All shows were well attended with Peter Pan just tipping out The Diary 
of Anne Frank for top spot.  Both of these shows received numerous 
CONDA nominations with two awards going to The Diary. 

Congratulations to directors, cast, crew, set builders, front of house, 
caterers, publicity and all other helpers for all shows.  A job well done. 

As announced at the 2017 AGM, our membership is moving in a new 
direction where we are encouraging members to become more active. If 
you havenôt seen anything about the scheme, speak to a committee 
member. 

In 2017 we lost a valuable member, Cindy Collins.  Not just a committee 
member.  Not just a hard working catering officer.  Cindy was one of our 
greatest supporters and an example to all, showing what it really means 
to be an active member. 

I would like to remind all members of our Life Members Training 
Scholarships.  We have money available to subsidise members in 
theatre related activities where they can learn and bring back their new 
knowledge to our theatre so we can all benefit.  We are also open to 
suggestions for courses and classes that can take place in our own 
theatre. 

Most of the theatre activities are covered in other reports so all that is 
left is to thank all committee members for their work during the year, 
particularly Ian Robinson who did so much more than secretarial duties. 
Also Anne Robinson and Dimity Eveleens for catering, costume and 
props, publicity, play selection, casting committee etc.  The list is too 
long to remember.  A special thank you to Dimity who has decided to 
retire from the committee after many years of great service.  She will be 
missed at committee meetings but I am sure we will continue to see her 
helping out and maybe back on the committee after a rest.  Perhaps as 
president? 

Finally, I thank all members of Maitland Repertory Theatre for their 
support during the year and encourage everyone to continue this 
support in the years to come. 

 

Robert Comber, President 
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SECRETARYôS REPORT 

If you start the year with a good choice of plays, good directors and casts, 
and good (and always improving) production values you canôt go wrong.  
Congratulations to all involved with our shows over the last year.  Our 
increased enthusiastic audience numbers and bank balance are a tribute 
to the dedication of our active members. 

As always, as well as about 60 performances each year, the theatre is a 
hive of activity each week with two or three plays in rehearsal, classes, 
showcases, Reamus weekly meetings, weekly working bees and monthly 
play readings.  Apart from all these core activities we managed to pause 
for a moment to fit in a social trivia night and our 70th Dinner (with about 
70 in attendance). 

Operationally weôve improved a number of things this year: 

- at front of house we now have EFTPOS available 
- we transitioned to the NBN and internet access is now available 
- we replaced our old hall mercury vapour floodlights with LEDs 
- in January 2018 we contracted cleaning and mowing contractors, 

and 
- we also managed to keep our ticket prices at 2015 levels  

Weôre also working on improving audience comfort by giving the foyer 
toilets a facelift and installing air conditioning in the supper room.  With 
grant assistance weôll soon have solar panels on our shed roof which will 
offset about half our power consumption costs. 



Maitland Repertory Theatre Inc         Annual Report 2017 
 

3 

There were a few landmark events for our plays in 2017: 

- Peter Pan performed our first autism friendly performance 
- we received a record number of CONDA nominations for Peter Pan 

and The Diary of Anne Frank, and 
- The Diary of Anne Frank won two CONDA Awards - Excellence by 

a Director (Drama or Comedy): Guilherme Noronha and Lesley 
Coombes, and Excellence in Set and Props Design: Guil Noronha 

Over the year we had success with grant applications ï we received grant 
funding approval from the NSW Community Building Partnership scheme 
for solar panels and heating/cooling of the supper room and from 
Maitland City Council for training. 

Members have also been involved in a range of extracurricular activities 
ï members helped out at Tomago House with a reading of historical 
letters on 14 May, took part in a reading of Fire in the Snow at Hawks 
Nest, competed in Newcastle micro-theatre, read and wrote poetry and 
performed in Frankôs Fairy Tale Puppet Theatre.  And in the wider 
community, U3A Maitland are making use of our rehearsal room 
sometimes during the day when weôre not using it. 

Thanks to our members and volunteers who give up their time help make 
Maitland Repertory Theatre a success. 

Ian Robinson, Secretary 
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TREASURERôS REPORT 

I have pleasure in presenting to this Annual General Meeting the 
financial report for the year from 1 January to 31 December 2017.  
Briefly, the results for 2017 are as follows: 
 

1. Total Income was $147,014 

2. Total Other Income increased by $8,148* 

3. Total Cost of Sales increased by $900* 

4. Total Expenses decreased by $5,426* 

5. Balance of General Funds (Current Assets) stood at $116,101 

6. Total Equity stands at $719,225 

7. Net Profit for 2017 was $40,265 

* See Notes to the Accounts 
 

Maitland Repertory Theatre produced and performed a total of seven 
productions in 2017.  A detailed analysis of the results of each 
production is listed in the separate sheet, MRT Main Performance Profit 
and Loss Statements 2017.  Here is a summary: 
 

Production Date Performances Attendance $ Net Profit* 

Strangers on a Train Feb 9 690 $8,857 

Dreamtime Mar 5 132 ($993) 

Donôt Dress For Dinner Apr 9 641 $7,605 

Peter Pan Jul 10 1,086 $15,704 

Loveôs Labourôs Lost Aug 10 522 $6,396 

The Diary of Anne Frank Sep 9 1,072 $14,639 

Caught in the Villainôs Web Nov 9 502 $10,172 

* No indirect costs (e.g. power, rates) are allocated to the shows for the purpose of 
this Net Profit calculation. 
* Season ticket values have been allocated to each show on a pro-rata basis. 
 

Maintenance Expenses included: 

a) Replacing door locks and keys for all buildings 

b) The supply, installation and repairs to lights and power outlets 

c) Replacement of one main hall air conditioner motor/compressor 

d) Routine six monthly testing and tagging of electrical equipment 
and emergency lights 
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Maintenance Improvements included: 

a) Upgrade toilet handbasin and taps 

b) Installation of two LED flood lights in the hall. 
 

The financial comparisons between of end of year shows from 2014 to 
2017 follows: 

 The Butler 
Did It 

2014 

Mumberley 
Inheritance 

2015 

Nunsensations! 
The Musical * 

2016 

Caught in the 
Villainôs Web 

2017 

Attendance 613 545 610 502 

Total Income $21,315 $19,560 $15,688 $18,572 

Catering Cost $6,428 $4,745 $3,086 $2,942 

Total Cost of Sales $9,427 $7,738 $6,066 $5,947 

Net Profit $10,020 $9,980 $7,326 $10,172 

% Net Profit /  
Total Income 

47% 51% 47% 55% 

*  There were a total of nine performances of this production.  The figures 

shown above are for the six performances MRT was responsible for. 
 

2017 has been an excellent year for Maitland Repertory Theatre, and I 
would like to thank everone who contributed to the result with their 
valuable time to help throughout the year. 

I also extend my personal thanks and gratitude to our hard working and 
diligent Secretary for his assistance and support to me during the year. 

Terry Allen, Treasurer 
 

[[[[  
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Income Statement (unaudited)1 
for the year ending 31 December 2017 

 

   2017  2016 

Income Notes $   $ 

 Ticket Sales   82,109   59,086 

 Season Tickets   9,130   8,358 

 Catering at Shows   5,226   4,849 

Total Income 2 96,464  72,293 

            

Cost of Sales         

 Catering (Production)   5,942   5,998 

 Production Advertising   17,516   14,014 

 Royalties and scripts   6,022   7,109 

 Production costs (other)   26   127 

 Commission on tickets 3 5,176   3,513 

 Set   3,136   5,521 

 Lighting   -   552 

 Costumes   956   1,020 

 Makeup and Hair   -   21 

Total Cost of Sales 4 38,774  37,874 

            

Gross Profit  57,690  34,419 

 

  



Maitland Repertory Theatre Inc         Annual Report 2017 
 

7 

Income Statement (continued) 
for the year ending 31 December 2017 

 

   2017  2016 
    Notes $  $ 
Gross Profit  57,690  34,419 
            

Other Income         

 Membership          

 Reamus Youth Theatre   245   798 

 Acting Classes   27,955   20,310 

 Membership - Subscriptions    505   535 

     28,705   21,643 

 Other       

 Donations   3,145   1,846 

 Interest Income   1,282   1,585 

 Miscellaneous Income   92   -  
      4,518   3,432 
Total Other Income  5 33,223   25,075 
            

Expenses         

 Membership          

 LMTSS and Training  1,371  1,585 
      1,371   1,585 
  Employment Expenses         
  Wages and Salaries   16,797   12,130 
  Other employer expenses   930   500 
      17,727   12,630 

 Occupancy Expenses         

 Maintenance Improvement   4,227   16,765 

 Insurances   5,692   5,598 

 Maintenance Expenses   13,621   12,840 

 Electricity and Gas   6,331   6,234 

 Rates   7,032   6,235 

 Water   1,928   1,745 

 Telephone   1,163   740 

 Equipment less than $1,000   1,066   992 

 General Amenities   1,510   620 

     42,568   51,769 

 Administrative       
 Postage   244   343 

 Printing and Stationery   2,289   2,556 

 Audit and Administration   1,287   1,797 

 Donations 6 1,266  1,892 

 Bank Fees  154  12 
 Software Maintenance  1069  817 

   6,310  7,417 
Total Expenses 7 67,975  73,401 

      
 

   22,938  (13,907) 
Grants 8 17,327  4,995 
Net Profit (Loss)   40,265   (8,912) 
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Balance Sheet (unaudited11) 
as at 31 December 2017 

     2017  2016 

    Notes $  $ 

Equity       

 Retained Earnings  678,960  687,872 

 Profit (Loss)   40,265  (8,912) 

Total Equity    719,225  678,960 

        

Represented By:      

Assets       

Current Asset       

 Cash    250  250 

 Cash at Bank   102,240  68,554 

 Building Fund  9 13,611  7,411 

 Sundry Debtors     

Total Current Assets   116,101  76,215 

Non Current Assets      

 Land and Building 10 374,015  374,015 

 

Plant, Equipment, 
Furniture 

 229,421  229,421 

      

Total Non Current Assets  603,436  603,436 

Total Assets    719,537  679,651 

Liabilities       

Current Liabilities   291  691 

Total Current Liabilities 291  691 

Non Current Liabilities   
- 

 
- 

Total Non Current Liabilities  -  - 

Total Liabilities   291  691 

        

Net Assets    719,247  678,960 
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Building Fund (unaudited11) 

Activity for the Year Ending 31 December 2017 
 

    $ $ 

      

Balance as at 1 January 2017    7,411.11 

      

Income      

      

Grant    6,200.00  

Interest      

Add Sub Total      

      

Expenditure    Nil  

Minus Sub Total    Nil 

      

Balance at 31 December 2017    13,611.11 

      

Balance in Bank Account at 31 December 2017  13,611.11 
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Notes to the Accounts 2017 

1. This financial report is a special purpose financial report prepared 

in order to satisfy the financial reporting requirements of the 

Associations Incorporations Act of New South Wales.  The 

committee has determined that the association is not a reporting 

entity. 

The financial report has been prepared on a cash basis and is 

based on historical costs and does not take into account changing 

money values or, except where specifically stated, current 

valuations of non-current assets. 

The following significant accounting policies, which are consistent 

with the previous period unless otherwise stated, have been 

adopted in the preparation of this financial report. 

a. Cash and cash equivalents include cash in hand, deposits 

held at call with financial institutions, and other short term 

highly liquid investments with original maturities of six 

months or less. 

b. Grant and donation income is recognised when the entity 

obtains control over the funds, which is generally at the 

time of receipt. 

c. Revenues, expenses and assets are recognised inclusive 

of the amount of GST, as the Theatre is not registered for 

GST. 

2. Total Income increased by $24,171 due to increased ticket sales 

in 2017. 

3. Commission of $5,176 (2016 $3,513) represents 5% (counter 

sales) / 7.5% (web sales) of gross ticket sales through Maitland 

Visitor Information Centre plus GST. 

4. Cost of Sales increased by $900. The main components of this 

change were an increase in Production Advertising of $3,502 due 

to an additional 2017 play production and increased postage 

costs, an increase in Commission on tickets of $1,663 due to 

increased ticket sales and a decrease in Set costs of $2,385.  
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5. Total Other Income increased by $8,148.  The main component 

was the increase in Acting Class income of of $7,645 which 

reflects the first full financial year of operation of Acting Classes. 

6. Donations were made in 2017 to MDCEA $1,266 (2016 $1,892). 

7. Total Expenses decreased by $5,426.  The main components of 

this change were $12,538 less expenditure on Maintenance 

Improvements and $4,667 increased expenditure on Wages and 

Salaries (reflecting the first full financial year of operation of 

Acting Classes).  

8. The Theatre received grant funding of $17,327 From: 

- Maitland City Council $3,500 for training in 2018 

- CBP Grant for Shaded Work Area $2,700 

- Clubgrants $11,127, being the balance of grant funds from the 

rehearsal room grant. 

9. Refer to the separate Building Fund Activity Statement for details 

of Building Fund. 

10. Land and Buildings are reported at cost.  As at 28 February 2018 
the buildings are insured for $1,450,000 and contents for 
$260,000. 

11. Keith Compton of Comptons Accounting Pty Ltd will audit the 
financial records.  Expected completion May, 2018. 

 

 

Statement by the Management Committee 

The Management Committee of Maitland Repertory Theatre Inc. is 

responsible for the preparation and fair presentation of the financial 

report, and has determined that the basis of preparation described 

in Note 1 is appropriate to meet the requirements of the 

Associations Incorporations Act of New South Wales 2009 and is 

appropriate to meet the needs of the members.  The committeeôs 

responsibilities also include such internal control as the committee 

determines is necessary to enable the preparation and fair 

presentation of a financial report that is free from material 

misstatement, whether due to fraud or error.  
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ACTING CLASSES UPDATE 

Maitland Repertory Theatre and Acting Classes have been increasing in 
popularity over the past year.  Our numbers steadied at 60 for the 
majority of 2017 but have fluctuated to 80 students with the beginning of 
2018. 

We are now running 5 drama classes a week as well as a musical 
theatre class.  The theatre currently employs 9 tutors regularly as well 
as 2 who are on call to cover absences.  

Our 2017 junior production of Peter Pan was a huge success with great 
audience feedback, multiple CONDA nominations for design and an all-
round rewarding experience for those involved. 

Our 2018 junior production will be directed by Zac Smith and Emma Ure 
and we look forward to another exciting year of work. 

Leilani Boughton, Head Tutor 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

REAMUS UPDATE 

The 2017 Reamus Production of Shakespeareôs Loveôs Labours Lost 
saw a huge development in the acting skills of our young members. 
With a good number of larger roles, including several for women, we 
were able to challenge many members with larger roles and others with 
roles they wouldnôt usually take on, stretching them all further as actors.  

Loveôs Labourôs Lost was full of poetry and many of the scenes involved 
long sequences of rhyme between the characters.  There were also a 
number of óbattles of the witsô throughout the play so intense detailed 
work was done to ensure actors had a deep understanding of the text. 
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All 16 members of the cast fulfilled their roles beautifully with no óweak 
linksô in the entire production. 

Audience attendance was increased from the previous Reamus 
production with 522 attendees including two school shows presented to 
students from St Peterôs. 

 

Once the production was over Reamus members were involved in 
choosing the 2018 Shakespeare production by suggesting plays, 
investigating the plot, number of cast members required and a 
consideration of what would be the most ideal, next step for Reamus. 
After a lot of debate and discussion over several weeks, a vote was 
held and Allôs Well that Ends Well was chosen.  

During the ódown periodô after the showôs completion Reamus members 
also took on a challenge of teaching workshops.  A schedule over a 10 
week period was worked out with various topics and dates for 
workshops being given to the various members who volunteered to step 
up to teach.  These workshops were a huge success with the majority 
of teachers proving their ability to competently plan and teach engaging 
workshops.  We were able to advertise this 10 week program on 
Facebook and as a result we brought in new members.  

With the start of the new year we went back to Shakespeare to begin 
preparing people for working with the difficult Shakespeare text. Part of 
this preparation has included watching clips from the Royal 
Shakespeare Company series Playing Shakespeare.  

Throughout the year Reamus members were also involved in other 
creative endeavours outside MRT.  This included two members 
participating in Tantrumôs Home, involvement in Maitland Verses and 
the newest event Vibes.  
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While some of our existing members have dropped off, we have 
continued to bring in new members with several very promising, young 
members with a real passion for theatre.  

Joanne McAndrews 
 

 
 

PLAY SELECTION COMMITTEE REPORT 

The Play Selection committee has continued to read plays and meet to 
discuss them.  Plays which have been seen and enjoyed by friends or 
MRT members are often suggested to us.  We have found others in our 
continual search for good plays.  We find plays in a variety of places - 
some we hear about, see in bookshops or on play websites, read about 
or see performed at other theatres. 

We read a variety of plays and these are evaluated and discussed at 
our regular meetings.  Plays we have read are sometimes passed on to 
be read aloud at the Social Play Reading meetings, and those attending 
are able to comment and give their opinions. 

We take into account many factors when evaluating plays.  Genres, 
cast sizes and ages, set requirements, costumes, plot, themes and 
anticipated audience response are all given consideration. 

The plays we feel are the most promising are put on a short list and 
recommended to the Management Committee, which then makes the 
final decision for the following yearôs play seasons.  The Management 
Committee members are encouraged to read all short-listed plays, so 
that they can make an informed decision. 

We always welcome hard copies of scripts, ideas and suggestions for 
plays, and like to hear from potential directors with ideas for plays they 
would like to produce. 



Maitland Repertory Theatre Inc         Annual Report 2017 
 

15 

All plays produced over the past year have had a high standard of 
production and proved popular with our audiences.  We think we got it 
right this year and will continue to try to find the plays which please, with 
plenty of variety. 

Matthew Collins, Brendon Harris and Lesley Noronha have joined us 
this year and have all recommended some great plays.  Weôd like to 
thank John Morris who gave so much of his time and experience to 
guide us with play selection over the many years he has been involved. 

Frank Freeman, Steve Ryan, Lesley Noronha, Matthew Collins, 
Brendon Harris, Dimity Eveleens and Anne Robinson 

 

COSTUME SHED REPORT 

There is still more to be done in the costume shed, but now that we 
have it almost sorted and in a relatively tidy state, we have been doing 
our best to keep it all under control.  Even when we think things have 
gotten a little out of control (in the middle of putting costumes away and 
getting more out for future productions), we still receive compliments on 
how good it is now looking, which is encouraging. 

Some new shelves are in place and a new lightweight shelf has been 
added over the small roller door and we will keep large tubs of hats in 
that area.  Some of the womenôs hung clothes have been moved into 
containers with lids for added protection and an ongoing rodent and 
cockroach plan is in place to keep nasties out of the shed.   

There are only a small number of cardboard boxes left to go through, so 
a large number of our costumes are now stored in lidded containers and 
are clearly labelled. 

We are often contacted by members of the public with donations of 
clothes and these are much appreciated.  We like to give these people 
complimentary tickets to our productions to show our appreciation. 

We would like to thank everyone for helping to keep it in order.  We 
often need a bit of extra help after large cast productions when clothes 
have been washed and must be put away again.  All assistance is 
greatly appreciated. 

Thank you also to the Saturday morning crew who have assisted with 
shelving, vacuuming and general maintenance work. 

Anne Robinson and the Costume Team 
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PUBLICITY REPORT 

This is what we routinely do to promote our theatre productions: 

¶ Media releases to many local media outlets 

¶ Liaison with The Herald, The Maitland Mercury and the Hunter 
Independent 

¶ Posters and flyers distributed when volunteers are available 

¶ Mailouts to about 1,000 on our mailing list 

¶ Corflute signs at and around the theatre 

¶ Regular mailchimp emails to about 700 recipients, more frequent 
during productions 

¶ Regular updates of our website 

¶ Facebook posts 

¶ Paid Facebook events 

¶ Facebook advertisements 

¶ Advertisment in Meander (Maitland tourism booklet) 

¶ Opening night refreshments, and  

¶ of course we rely on cast and crew spreading the word about each 
show. 

While we still mail out about 1,000 postcards for most shows this is being 
grandfathered and no more addresses are being added to the list except 
for season ticket purchasers. 
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Other tasks that the publicity team is currently responsible for are: 

- Program production and printing 

- Printing of scripts 

This year we: 

- Purchased a large screen for the supper room to promote future 
shows 

- Refreshed the website to make it mobile friendly 

Thanks to all who volunteer their time to distribute our posters and flyers 
and spread the word about our plays.  And special thanks to Anne for 
working on and supervising graphic design, and Meg and Leilani for their 
social media and web promotion.  Also, thank you to our volunteer 
photographers David Elliott and Anne Robinson. 

Ian Robinson, Head of Publicity 

 

AUDIENCE REPORT 

Overall attendance at plays in 2017 was up by 979 compared to 2016. 

 2016 2017 Change 
Peter Pan (Acting Classes) 943 1,086 +143 

Loveôs Labourôs Lost (Reamus Youth Theatre) 467 522 +55 

End of Year Show 610 502 -108 

Mainstream and short season plays 1,646 2,535 +889 

TOTAL 3,666 4,645 +979 
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COMMITTEE ATTENDANCE REPORT 

Committee Meetings Held in 11 April 2017 to 13 March 2018 

Committee Member Meetings Attended 
Robert Comber 12 
Dimity Eveleens 12 
Terry Allen 11 
Matthew Collins 10 
Frank Freeman 10 
Joanne McAndrews 10 
Ian Robinson 10 
Anne Robinson 9 
Dan Shaunessy 9 
Aimée Cavanagh 6 
Lesley Coombes 6 
Steve Minter 6 
Alastair Anderberg (Alternative Committee Member) 3 
Cindy Collins 2 
Kellie Taylor (Alternative Committee Member) 0 
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About Maitland Repertory Theatre 
Maitland Repertory Theatre is an Incorporated Association and was 
founded in 1947.  The Annual General Meeting (AGM) is usually held in 
March.  The office bearers and management committee of 12 are 
elected at the AGM to manage the theatre on behalf of its members.  
Members who are elected to committee, subcommittees and other 
formal positions are expected to make a serious commitment to their 
role for one year, to attend meetings and carry out other duties as 
required. 

 

Our Mission 

To stage inclusive high quality theatrical productions for the artistic 
aspirations of our members and for the entertainment of the Maitland 
community. 

 

Life Members 
John Morris Frank Oakes 

Dorothy Morris Elaine Webb 
Doug Pyle Helen Comber 
Nell Pyle Robert Comber 

Dulcie Mullard   Dimity Eveleens 
Hal Cheetham Anne Robinson 
Frank Freeman Ian Robinson 

 

Presidents 
 

1947 ï 1948 James Allison 1968 Tim Youldon 
1949 ï 1952 Geoff Barden 1969 Fran Dawson 
1953 ï 1954 Ray Cocking 1970 -1971 George Emery 
1955 ï 1956 George Emery 1972 ï 1975 John Morris 
1957 ï 1958 Ruby Evans 1976 ï 1982 Doug Pyle 

1959 John Pickstock 1983 ï 1989 Frank Oakes 
1960 Ray Cocking 1990 ï 1992 Doug Pyle 
1961 Dulcie Mullard 1993 ï 1994 Neil Campbell 

1962 ï 1965 George Emery 1995 ï 2008 Frank Oakes 
1966 Frank Cook 2009 ï 2011 Dan Shaunessy 
1967 George Emery 2012 ï now Robert Comber 



 
 

 



 
 

 

 

     



 

 

 


